
East Hempfield Recreation Authority
May 27, 2020     6:30pm     Virtual Zoom meeting

The East Hempfield Township Recreation Authority held a virtual zoom meeting which was
called to order at 6:30pm by Treasurer Dan Trump.

Members in attendance:
Attending:  Dan Trump, Tom Bennett Doug Brubaker and Dave Lounsbury.
Absent was Ryan Lundy, Mike O’Brien and Steve Ulrich

Others in attendance:
Cindy Schweitzer, Township Manager, Joe Robinson, Finance Director, Terri Morton and
Jim Micilcavage Four Seasons.

Visitors Business: Susan McMullen

Committee Reports
Lease Negotiation Committee
Mrs. Schweitzer advised the committee that she received a response from the email she sent
to Newfangled Brewing.  Head Brewer, Adam Cole indicated they remain interested but are
concentrating their efforts in dealing with the COVID-19 crisis.  They made contact with
their bank, FNB but the bank is not considering loans during the crisis.  They really hope to
be back on track and negotiating a lease arrangement later this year with opening in the new
year. 

The Authority members discussed and felt that they need to finalize the square footage,
kitchen needs, shared costs and agreement draft over the next few months. 

Ms. Morton indicated that all of the remaining banquets are scheduled for the large banquet
area, so no conflicts remain.

Action Items: none

Old Business:
Golf    Financial    – Mr. Robinson reviewed the financial report through April.  Overall
operating revenues are down $79,000 when compared to the same time frame in 2019.  This
can be offset from a higher than anticipated 2019 yearend balance of $35,000 leaving a
shortfall of $44,000 going into May.  
Golf   Operations - Mr. Micilcavage noted that some of the outings have cancelled.  He is
anticipating maybe $70,000 in outing revenue for the year which is usually in the $110,000
range.  He added since reopening the T-sheets have been at 93% utililization whereas in past
years the average has been in the 68-74 % range.  Cart fees were raised to account for the
added work with sanitizing but even with the higher fee, cart revenues are down about 50%.
His staff is looking at creative ways to maintain the remaining outings and banquet services.
Staff is also working through the junior program, attempting to accommodate the typical 70-
80 participants under the social distancing rules.  A few new corporate leagues have been
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added.  The men’s league has been split into two to accommodate social distancing
requirements.  The ladies league will be starting up on June 4th.  Revenues and Expenditures
will continue to be monitored. 

Cell   Tower – Mrs. Schweitzer reports that the Wireless Facilities Ordinance will be on the
June 10th Planning Commission agenda and will most likely be on the Board agenda for
adoption consideration on July 15th. 

New Business:  none

Minutes:
By the unanimous consent of the Authority, the minutes of February 26, 2020 and March
16, 2020 were accepted as presented.  

Public Comment:
Susan McMullen requested that the indoor restrooms and proshop be opened which would
make it easier to pay and more convenient for golfers.  It was noted that under the
Governor’s Phased Opening, the County remains in the red phase and proshops and
restrooms are to remain closed.  Discussion was held regarding opening the restrooms and
the need for added sanitation and cleaning.  It was noted that with the T-sheets at 93%,
having the proshop and restrooms closed is not affecting play.  From a business perspective,
keeping them closed makes sense.
Ms. McMullen inquired if the course has enough carts to accommodate all the play with one
person to a cart.  Mr. Micilcavage indicated he has not had an issue as there are always some
walkers.

Mrs. Schweitzer posed a question to Mr. Trump regarding business interruption insurance
and coverage for COVID-19.  He indicated that most policies have exclusions for this type
of claim and has seen only denials of coverage. 

Adjournment:  Motioned by Mr. Lounsbury, seconded by Mr. Trump and unanimously
carried to adjourn the meeting at 7:25pm.

Submitted by:  Cindy Schweitzer
Township Manager/Secretary




